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This Meeting –19 April 2008 
AFTER the Fly-In, At Moontown. Weather should start getting better – come enjoy. 
 

President’s Notes: 
 

OFF TO THE BEACH: 
 We missed the fly-in last month to 
enjoy the white windswept beaches at Destin 
Florida. The flying action consisted of 
Pelicans and Seagulls with the occasional F-
15, F-16, F-18, Coast Guard C-130 and the 
like.  The LONG drive to the beach 
rekindled the need to get my tail in gear and 
start working on the Cozy Mark IV again. 
I’d rather spend a little over an hour in the 
air then putting up with the Birmingham and 
Montgomery traffic during Spring Break. 
 SCOUT DAY is rapidly 
approaching us.  We must ensure that we 
have all the bases covered and folks 
committed to providing the scouts with a 
great experience. I am not sure that we have 
located a guest speaker just yet, so the hunt 
may still be on for that talent. If you have 
plotters and other aviation equipment that 
would benefit the Scouts experience, please 
contact any of the Chapter officers. Last 
known, we were looking for plotters and 
E6Bs for the flight planning module. We 
also need someone to help me cook the 
lunch for the Scout crowd. Above all, pray 
for aviation friendly weather. We have had 
one wash out of our Scout Day in the past 
which is somewhat disappointing 
considering that we have eager “Young 
Eagles” that would be thrilled to take a 
flight. 
 An additional note here in regard to 

Scout Day and other youth related activities 
on the air field, Chapter 190 is seeking grants 
from local businesses to assist us in our 
community outreach. This could include a 
grant to help us afford space for exactly what 
our chapter does best, reaching the kids who 
have never set foot in an airplane or investing 
in children that express a real interest in 
aviation. Talk to the folks that cut your pay 
check or other large businesses in our area. 
The kids are worth every penny. 
 TREES: If George has not 
accomplished this task because of the foul 
weathe, then we need to put together a tree 
team again. The last effort to clear trees went 
very well, but the task is not fully done. We 
can help George accomplish this task before 
the weather gets too hot and help the airport 
stay in good standing with our friends at the 
FAA. We will put another date on the 
calendar if George still needs assistance.  
 Board Meeting: We should hear the 
results of the board meeting that is taking 
place during this week. I would like to 
impress upon those participating in this 
upcoming meeting to do the right thing for the 
chapter. I know that Lee Adcox has been 
working on some potential deals for us to 
consider and hope that we can bring this to a 
conclusion before my term is over with.  
 ANNUAL GRASS FIELD FLY-IN: 
Once Scout Day is accomplished, we need to 
focus in on the upcoming annual grass field 
fly-in and generate the same tempo and 
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interest found at last year’s fly-in. We are 
looking for any static displays that we can 
get either, wings or no wings, cars, trucks, 
RC clubs, Car clubs and more. We still need 
a good guest speaker for the banquet. Keep 
these things in mind as you go through the 
week and look for opportunities that we may 
capitalize on. 

 
Aircraft Parking 

We need a volunteer to help park 
aircraft for our APRIL 19th Pancake 
Fly-In. We really need the help and that 
Saturday promises to be nice (it had better 
be). Please talk to George Myers or Jon 
Moore to figure out where you may best 
serve.  
 

BOD Meeting Notes 
We met at the airport Tuesday the 8th at 
1830. Attending were Lee Adcox, Ed 
McWhiney, Jim Harchanko and Jon 
Moore. Lee has been working the issue 
regarding a hangar space and Jim and 
George had been talking about options as 
well.  Lee has not been able to close the 
loop regarding one option, and will 
complete that in the next few days. 
Anyway, we have two real possibilities 
that will meet our needs – more to come. 
One of the issues that the BOD was to 
consider was that of a scholarship to space 
camp. We have done this before. The BOD 
resolved to compete the two scholarships 
within the Scouting organizations (Boy 
and Girl) and fund a week at SC. We 
discussed the options regarding day rates 
and a full week rate. We are getting the 
costs and will make a decision following 
that. The plan at the moment is to have the 
candidates write a paper regarding their 
interest in Space and /or aviation and have 
members of the chapter pick out the 
winners. This is just one way to give back 
to the community. Want to be involved? – 
OK – do it. See you at the meeting on the 
19th. 
 
 
 

 
Tom Rain’s Sportsman 2+2 

OR 
HOW HE DID IT IN TWO WEEKS. 

 
 Since you're reading this newsletter, 
you have an interest in "experimental" or so-
called "homebuilt aircraft"...you may even 
have considered building one yourself, or are 
actually somewhere in that long process of 
planning, budgeting dollars, building, 
rebuilding, looking for a place to start, 
looking for a bigger place now that you have a 
tail connected to a fuselage, or selling that box 
of "parts"... well, you get the picture.  
 Although I was a guy with several 
thousand hours of flying some pretty neat 
military airplanes and helicopters, and access 
to some reasonable amount of credit and 
disposable dollars, I never considered aircraft 
ownership, much less building my own flying 
machine. Although I have a decent schedule, 
as a small business owner, I never seem to 
have quite enough time really to get 
everything done. And, at 63 years old, three to 
nine years of building my own airplane didn't 
sound practical. Merely joining the aero-club 
at Redstone, or just renting periodically from 
a local FBO didn't seem to satisfy the "itch" 
either.    
 Then one day in February 2007, I 
came across the craziest, even bizarre article 
in "KITPLANES" magazine by the editor 
Marc Cook. He talked about a claim by 
Glasair, a company that I had never heard of 
before, that you could build your own Glasair 
Sportsman 2+2 in their factory over a two 
week period! Marc had actually built his 
Sportsman in the kind of prototype 
demonstration program the year before. I 
called Glasair and talked to their marketing 
folks about the Two Weeks To Taxi (TWTT) 



program. They kindly referred me to a 
couple of others who had built Sportsman 
2+2s in the TWTT program, and then  I 
called Marc Cook himself. After lots of 
talking, thinking, and prayers, I sent in my 
deposit and got a slot to build my own 
Sportsman during the summer of 2006.   

 Most of you will understand what 
Glasair found out over the years with their 
customers. They discovered that approx-
imately 4/5ths of the time to "build" an 
airplane is the getting ready and cleaning 
up... reading and trying to understand the 
instructions, finding the right tools, building 
the tooling, finding storage for to-be-built 
materials, already or partially built parts, 
setting-up, cleaning-up, trying to find a 
buddy (hopefully one with some skills) to 

come over Friday night to help... only to get 
the call that his wife, or her husband, has 
other plans for them...."maybe next time"... 
then, well along your plan, say two years and 
seven months into the build, you 

have to get back to finishing something you 
had started two years and four months before, 
and you can't remember quite exactly how 
you had done the work, so you have to get 
back in that assembly manual again to refresh 
yourself for the 15th time... well, again you 
get the picture.  "Been there, done that, got the 
T-shirt",  I hear you thinking right now.   
 Well, here's the deal with TWTT. 
When I contracted with Glasair (yes, that 
meant when they received my deposit), they 
sent me a DVD of the entire Assembly 
manual and recommended that I start 
familiarizing myself with the tools, tooling, 
methods of building.  Since I had no 
experience, they also recommended that I 
seriously attend an EAA workshop or two 
before I arrived.  I did attend a sheet metal 
weekend class in Dallas. I had a great time, 
learned a lot, and met some really super folks 
who were at various stages of building or 
considering building. That time was well 
worth it, once I started my adventure at the 
factory.  I did completely go through the 
Assembly DVD over a four-five month period 
and was ready when I arrived at the fantastic 
Glasair facility in Arlington, WA to build my 
Sportsman over the next 14 days.   



 Each 10 hour day started at 7 am 
with a briefing of the day's schedule by my 
team.  Then I would have one of the team 
members assigned to me for the next project. 
All tools, materials, and plenty of oversight 
and instruction was provided depending on 
my particular skill level or understanding of 
what was to be done. The expertise level, 
and attitude of the entire Glasair team was 
professional, always friendly, and incredibly 
patient. Patient, but always pushing to stay 
on, or at time, recover schedule. Throughout 
the day the team chief would go over the 
work flow charts with me, giving me a good 
picture of what was next and getting my 
signature on the critical elements that we 
had completed. At every point that the FAA 
requires evidence of my direct "touch labor" 
I was advised, digital photos were taken, 
then I signed off the flow chart. I personally 
touched every significant and critical part of 
the build.  I tell folks that it was like being a 
brain surgeon in the operation room..."the 
place was perfectly organized... all the tools 
were placed in my hand at exactly the right 
time... when I was through, someone took 
the tool and put it away, cleaned up 
everything, and I moved to the next work 
table or work area and dove in, per their 
instructions..." You can see how the time 
consuming elements that have nothing to do 
with the actual construction of the airplane 
were eliminated.  I also had the finest, latest 
state-of-the-art tools, tooling/gigs, and 
expertise just when I needed it.   

 Other than the Sunday off halfway 
through the 14 days, I worked 10 hour days, 
with 30 minute lunch breaks, and had one of 
the greatest adventures of my life. Actually at 
the end of the 13th day, we pushed my 
beautiful machine out of the hanger, I cranked 
that IO 390X 210 hps up and, as the Glasair 
Sportsman TWTT program claim states, I 
taxied it out onto the ramp. It was all I could 
do to keep from heading for the runway.  
Somewhere around the 10th day I got to go 
out and fly the company's demo Sportsman 
with a company pilot. It flies like a dream, 
lands and takes off in about 300 feet, and has 
all the power and speed that I need. All 
airplanes are of course designed around 
capabilities and compromises.  
 I didn't have the joy of a three to eight 
year build, but I did get an experience of a 
lifetime.  I also know my Sportsman inside 
and out... every time I push or pull something, 
I can see all the parts moving in my mind.  I 
have the full IFR option that includes a Gamin 
530/430 WAAS stack, an Advanced Flight 
System's 3500 and 3400 combination and full 
TruTrak autopilot.  I sure look forward to 
flying in to Moontown soon to let ya'll have a 
look at an airplane that was built in two 
weeks!  Don't hesitate to call on me with any 
questions.  Mike Murdock, out of Madison 
County will be building his Sportsman in the 
TWTT program this summer.  Mike owns a 
beautiful A200 with full glass and a Cirrus, 
but he's looking forward to his adventure this 
summer. Steve Johnson, 26000  hour retired 
American Airlines pilot from TN, builds his 
this August. There is a TWTT Sportsman in 
Troy and one down close to Tuscaloosa... 
before you know it we'll be giving the Vans 
some some competition.  By the way, Glasair 
and Vans have formed a TWWT joint venture 
of sorts to build RV 10s and 7s at Arlington.  
 
Tom 
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